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Business Application Modernization (BAM)
BAM is a multi-phased project that involves a comprehensive review and re-design of the Department of State’s

business processes and the supporting technology.

¢ Background

o Phase 1: Set the Vision - Completed March 2004
*  Created the Vision and Objectives for the Project
*  Developed Phase 2 Requirements

o Phase 2: Business Requirement Defined - Completed April 2005
»  Business Process Reengineering (BPR)
* Business Requirements Documented
*  Phased implementation Strategy Defined
*  Developed Phase 3 Requirements

o Phase 3: Construct and Implementation - Start Date 10/1 0/05
®  Develop Project Governance Processes
® Finalize Business Requirements
® Initiate Phased System Construction and Implementation
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